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PROJECT CASE REPORT







Description:

 Opened in October 1928 as WRUF 

 Became UFPD in 1955

 Listed on National Register of Historic Places in 1989

 Two minor exterior additions: 

 Galvanized doorway metal patio roof attached to the south side of the 

east facade.

 enclosure of the angle niche on the northeast corner by two right 

angled, horizontal-lapped board walls to make an enclosed utility room.

 Interior extensively remodeled



Nomination Summary:

 The Old WRUF Radio Station is significant under 

 Criterion A: Industry, because of its contribution to the growth of 
radio as a communication medium in the state of Florida. WRUF was 
also important as an educational vehicle, both as a means for 
providing educational and agricultural information to its listeners 
and as a training ground for broadcasters and communications 
engineers. Additionally, it is significant under 

 Criterion C: Architecture, as a fine example of a Tudor Revival style 
structure which has been preserved with few external alterations. 
The Old WRUF Radio Station is the sole representative of the Tudor 
Revival style on the University of Florida campus.

 Not nominated based on Criterion B (person) or D (information 
potential)



















University of Florida and Department of State 

- Programmatic Memorandum of Agreement
 V. Demolition:

 The following actions shall be taken prior to making a final decision regarding 
demolition of any of the properties identified in Stipulation Ill.1:

 1. General:

 A. A Project Case Report (PCR) shall be prepared by UF to document the 
reasons why preservation of the property is not feasible and prudent. Except as 
provided in Stipulation V.2, this report shall be submitted to DHR for review and 
comment prior to UF making any irreversible decision regarding the subject 
property.

 B. If, on evaluation of the PCR, DHR determines that preservation of the property 
is not feasible and prudent, archival documentation of the property shall be 
completed by UF and submitted to DHR for review and acceptance prior to 
issuance by UF of authorization to proceed with demolition. All such 
documentation shall be consistent with the standards of the Historic American 
Buildings Survey/Historic American Engineering Record (HABS/HAER).



 C. In rendering its determination regarding the PCR, DHR shall identify any special 
documentation  (in addition to that prescribed in Stipulation V.I.B.), architectural 
salvage or archaeological work necessary to satisfactorily mitigate the adverse effect 
of the proposed demolition project. Such additional documentation, salvage or 
archaeological work shall be the responsibility of UF. The resulting documentation, 
salvage activities, archaeological reports, etc., unless otherwise agreed to In writing by 
DHR, shall be reviewed and approved by DHR prior to issuance by UF of authorization to 
proceed with demolition. DHR may agree to UF issuance of authorization to proceed 
with demolition prior to receipt of a final report on mitigation work, conditioned upon 
DHR verification that the work is otherwise complete and sufficient, and upon 
UF certification that the resulting report will be completed and submitted for DHR review 
and approval.



 D. If, after reviewing the PCR, it is the opinion of DHR that preservation of the subject 

property may be feasible and prudent, UF, in consultation with DHR, shall consider 
possible alternatives to demolition of the property.

 (1) If, based on the consultation prescribed in Stipulation V.1.D., DHR and UF agree 

upon an alternative approach that will avoid demolition, the project plans shall be 

modified accordingly by UF and provided to DHR for review consistent with Stipulation 

III.

 (2) If, after the consultation prescribed in Stipulation V.1.D., DHR and UF fail to agree 
on an alternative to demolition of the historic building:

 (a) the results of the consultation shall be documented in writing by UF,

 (b) copies of said documentation shall be provided to DHR and made available for 

public inspection, and

 (c) UF shall comply with the documentation and mitigation provisions of Stipulations 
V.1.B. and V.1.C. before proceeding with demolition.



Description of Possible Alternatives

Cost to rehabilitate

 Cost estimates to rehabilitate the building’s interior and fix the 
drainage issues that are creating mold problems are estimated to 

be approximately $400,000.

Options considered for the building post rehabilitation

 The University Police Department has outgrown the space provided 

by this building and is planning to build a much larger structure 

onsite. The building could be restored and provide continued space 

for administrative functions. The continued use in an administrative 

function would not require major modifications beyond the cost 
estimates for rehabilitation. Generally, any use will require interior 

renovation.



Options considered other than rehabilitation

 Three options have been considered other than rehabilitation: 1. move on site, 
2. move off site, and 3. demolish.

 1. An initial estimate to move the building on site a few hundred feet away to 
allow another building to be placed efficiently on site was in the neighborhood 
of $300,000. This option would allow the preservation of the building, while 
making room for a more significant building on the corner of Museum Road and 
Newell Drive. This estimate was provided by a building moving company, but 
without a site inspection.

 2. An estimate to move off site has not been obtained, but would be 
significantly more costly given the obstacles that would need to be overcome 
from utilities to slopes to bumps in the road. Additionally, there are no suitable 
sites in this area of campus that would not have similar locational issues relating 
to the University’s desire to densify its core areas with larger structures. Another 
option is to advertise to see if a local entity would be willing to move the 
building to an off campus location.

 3. Demolish building.



Explanation/justification of the 

preferred option
 The precedent of demolishing a National Register Building is not 

something the University takes lightly. However, there are issues with the 
current building that distinguish it from the other buildings on campus 
that are on the Nation Register of Historic Places:

 A. small size relative to the other listed buildings,

 b. a location far removed from the Historic District and core historic 
buildings and

 c. a unique design that is out of character with the University’s 
Collegiate Gothic historic architecture.

 While the history of WRUF is important to the University, the Old WRUF 
Radio Station building is not. Ultimately, the decision to demolish the 
building is based on its small size in a significant location that does not 
meet the needs of the University’s future. Additionally, the University 
does not feel that the building is significant enough to warrant the 
expenditure of significant funds to relocate and restore the building.



Suggested Mitigation Measures

 The University should develop a criteria internally to create an 
orderly process for delisting of historic structures in the future. 

Additionally, a display should be created that would be housed in 

any new structures built on site or in the current radio station 

building, Weimer Hall, that would highlight the history of the Old 

WRUF Radio Station building and its occupants. Another option that 
should be considered would be to relocate the radio tower that is 

still on site to Weimer Hall (current location of Journalism, 

broadcasting and WRUF) and create a display that emphasizes the 

history of WRUF including its locations, buildings and prominent 

occupants.



Discussion
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Description of affected historic properties 

This memorandum details a review of options for the University of Florida’s Old WRUF Radio Station, a 
building listed on the National Register of Historic Places (Master Site File AL02554), in accordance with the 
University’s Programmatic Memorandum of Agreement with the Department of State (Appendix A).  

The 4,317 GSF building is located near the corner of Museum Road and Newell Drive in the northeast 
quadrant of campus. The building is situated between student housing to the north and east, academic uses 
to the west and the UF Health Center down slope to the south (location map Appendix B). The building’s 
most recent use was as an administrative office for the University of Florida Police Department. The building 
is currently uninhabitable, due to mold caused by drainage issues pooling water under the building. 

In 1988, the building was listed on the National Register of Historic Places as the “Old WRUF Radio Station”. 
It is the only English Tudor Revival style building on campus and was designed in 1928 by architect Rudolf 
Weaver, who designed most of the campus structures built during the early 20th Century. The application 
for the listing defines three criteria of historic significance: 1. as contributing to Industry as a communication 
medium for the state, 2. as an educational vehicle for providing information and training of broadcasters 
and engineers, and 3. as the University’s only example of Tudor Revival Style Architecture. Only the third 
criteria is based on the structure’s historic features of significance and these are limited to the exterior of 
the building, which has retained much of the original design. These features include the brick work and brick 
detail fenestration, the timber and stucco work, the windows, and the main entrance with the double 
arched windows (photos Appendix C). The interior of the building has been modified many times and retains 
no discernable original features. 

Description of possible alternatives 

Cost to rehabilitate  

Cost estimates to rehabilitate the building’s interior and fix the drainage issues that are creating mold 
problems are estimated to be approximately $400,000 (see Appendix D).  

Options considered for the building post rehabilitation 

The University Police Department has outgrown the space provided by this building and is planning to build 
a much larger structure onsite. The building could be restored and provide continued space for 
administrative functions. The use as an administrative function would not require major modifications 
beyond the cost estimates for rehabilitation. Generally any use will require interior renovation. 

Options considered other than rehabilitation 

Three options have been considered other than rehabilitation: 1. move on site, 2. move off site, and 3. 
demolish. 

1. An initial estimate to move the building on site a few hundred feet away to allow another building to 
be placed efficiently on site was in the neighborhood of $300,000. This option would allow the 
preservation of the building, while making room for a more significant building on the corner of 
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Museum Road and Newell Drive. This estimate was provided by a building moving company, but 
without a site inspection. 
 

2. An estimate to move off site has not been obtained, but would be significantly more costly, given 
the obstacles that would need to be overcome from utilities to slopes to bumps in the road. 
Additionally, there are no suitable sites in this area of campus that would not have similar locational 
issues relating to the University’s desire to densify its core areas with larger structures. Another 
option is to advertise to see if a local entity would be willing to move the building to an off campus 
location. 
 

3. Demolish building. 

Explanation/justification of the preferred option 

The precedent of demolishing a National Register Building is not something the University takes lightly. 
However, there are issues with the current building that distinguish it from the other buildings on campus 
that are on the Nation Register of Historic Places:  

a: small size relative to the other listed buildings,  

b. a location far removed from the Historic District and core historic buildings and  

c. a unique design that is out of character with the University’s Collegiate Gothic historic architecture. 

While the history of WRUF is important to the University, the Old WRUF Radio Station building is not. 
Ultimately, the decision to demolish the building is based on its small size in a significant location that does 
not meet the needs of the University’s future. Additionally, the University does not feel that the building is 
significant enough to warrant the expenditure of significant funds to relocate and restore the building. 

Description of the preferred option’s effect on historic properties 

The delisting and demolition of the Old WRUF Radio Station would not have a significant impact on the 
other University historic properties. As stated, the building is not within the Historic District and is not in 
keeping with other historic buildings on campus. The primary impact to other structures is through the 
precedent being set of delisting a National Register Historic Building, potentially leading to other building 
being considered for demolition. However, there are no other similarly sited buildings outside of the historic 
core of such a small size that would warrant additional removals. Additionally, all of the other Nationally 
Registered buildings are of significantly larger size. 

Discussion of proposed preservation measures to avoid adverse effect or suggested mitigation measures 

The University should develop a criteria internally to create an orderly process for delisting of historic 
structures in the future. Additionally, a display should be created that would be housed in any new 
structures built on site or in the current radio station building, Weimer Hall, that would highlight the history 
of the Old WRUF Radio Station building and its occupants. Another option that should be considered would  
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be to relocate the radio tower that is still on site to Weimer Hall (current location of Journalism, 
broadcasting and WRUF) and create a display that emphasizes the history of WRUF including its locations, 
buildings and prominent occupants.  
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University of Florida and Department of State - Programmatic Memorandum of Agreement  
(Section pertinent to demolition) 
 
V. Demolition: 

The following actions shall be taken prior to making a final decision regarding demolition of any of the 
properties identified in Stipulation Ill.1:  
 
1. General:  
 
A. A Project Case Report (PCR) shall be prepared by UF to document the reasons why preservation of the 
property is not feasible and prudent. Except as provided in Stipulation V.2, this report shall be submitted 
to DHR for review and comment prior to UF making any irreversible decision regarding the subject 
property.  
 
B. If, on evaluation of the PCR, DHR determines that preservation of the property is not feasible and 
prudent, archival documentation of the property shall be completed by UF and submitted to DHR for 
review and acceptance prior to issuance by UF of authorization to proceed with demolition. All such 
documentation shall be consistent with the standards of the Historic American Buildings Survey/Historic 
American Engineering Record (HABS/HAER).  
 
C. In rendering its determination regarding the PCR, DHR shall identify any special documentation (in 
addition to that prescribed in Stipulation V.I.B.), architectural salvage or archaeological work necessary 
to satisfactorily mitigate the adverse effect of the proposed demolition project. Such additional 
documentation, salvage or archaeological work shall be the responsibility of UF. The resulting 
documentation, salvage activities, archaeological reports, etc., unless otherwise agreed to in writing by 
DHR, shall be reviewed and approved by DHR prior to issuance by UF of authorization to proceed with 
demolition. DHR may agree to UF issuance of authorization to proceed with demolition prior to receipt 
of a final report on mitigation work, conditioned upon DHR verification that the work is otherwise 
complete and sufficient, and upon UF certification that the resulting report will be completed and 
submitted for DHR review and approval.  
 
D. If, after reviewing the PCR, it is the opinion of DHR that preservation of the subject property may be 
feasible and prudent, UF, in consultation with DHR, shall consider possible alternatives to demolition of 
the property.  
 
(1) If, based on the consultation prescribed in Stipulation V.1.D., DHR and UF agree upon an alternative 
approach that will avoid demolition, the project plans shall be modified accordingly by UF and provided 
to DHR for review consistent with Stipulation III.  
 
(2) If, after the consultation prescribed in Stipulation V.1.D., DHR and UF fail to agree on an alternative 
to demolition of the historic building:  
 

(a) the results of the consultation shall be documented in writing by UF,  
(b) (b) copies of said documentation shall be provided to DHR and made available for public 

inspection, and  
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(c) (c) UF shall comply with the documentation and mitigation provisions of Stipulations V.1.B. and 
V.1.C. before proceeding with demolition. 
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Site Assessment of Historic Building, UF UPD Building No. 27 – Phase II 
Amec Foster Wheeler Project No. 6062170393.03 June 20, 2018 

3-1 Amec Foster Wheeler 

3.0  Engineering Opinion of Probable Construction Costs 

Amec Foster Wheeler believes that it is appropriate to use the following as construction budgets for 
determination of the building’s future usage. If there is a desire on the University’s part to implement 
these measures then once that actual design is determined, these budgets will need to be confirmed. 
In addition to construction budgets related to this phase II assessment, we have restated the cost of 
repairs identified in prior reports involving Building No. 27 (i.e. Phase I Assessment and for the 
drainage improvements). The drainage improvements are integral to the renovation of the building in 
such that if pooling of water and flooding of interior rooms and crawl spaces continues, the cycle of 
moisture, mold, and structural damage will continue. 

Florida Licensed Mold Remediation Contractor* $ 59,676.00 

Project Monitoring and Post Remediation Verification*  $ 10,000.00  

Florida Licensed Asbestos Abatement Contractor* $ 5,190.00

Contractor Oversight and Clearance Sampling* $ 1,500.00 

Flooring Replacement in Remedial Areas* $ 30,557.00 

HVAC Installation of dedicated outdoor air system (DOAS) $ 10,000.00 

HVAC Electrical upgrades for DOAS $ 2,500.00 

HVAC Louver and ductwork for DOAS $ 3,000.00 

HVAC Demolition of existing outdoor air ducts and attic fan $ 1,300.00 

Insulation and Vapor Barrier in new interior wall $  28,500.00 

Windows – new interior insert $  22,000.00 

Exterior Doors – weather-stripping $ 1,300.00 

Roofing replacement $ 24,000.00 

Roof Insulation and Vapor Barrier $ 16,000.00 

Floor Removal/Repair for Vapor Barrier Insulation  $ 80,546.00 

(Does not include price captured in *) 

Crawl Space Insulation and Vapor Barrier $ 12,000.00 

Room 104 Flooring Repair/Insulation Option #1 or #2 $ 8,965.00 

Subtotal $ 317,034.00

General Conditions, Overhead and Profit 12% $ 38,044.08 

Repair Budget for Phase II Assessment $ 355,078.08 

Repair Budget from Phase I Report (January 5, 2018) $ 6,889.39 

 (Less items covered in drainage design) 

Construction Budget from Drainage Design (April 6, 2018) $ 35,739.81 

Total Cost to improve drainage and repair damage $ 397,707.28 

 as assessed in Phase I & II Reports 

Notes: 

1. Sources of unit prices: RSMeans cost data; and other sources as noted.

2. Since Amec Foster Wheeler has no control over the actual cost of contractor labor, materials, equipment, means and methods, or
services furnished by others, or over the construction contractor’s methods of determining prices, or over competitive bidding or market
conditions, Amec Foster Wheeler cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from
the prepared Opinion of Construction Costs within any specified accuracy range.
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Linda B. Dixon, AICP            April 24, 2019 
Director of Planning, Planning, Design & Construction Division, and 
Director of Operations & Administration, UF Historic St. Augustine 
University of Florida  
245 Gale Lemerand Drive 
P.O. Box 115050 
Gainesville, Florida 32611-5050 
 
 
RE: DHR Project File No.: 2019-2105, Received by DHR: March 29, 2019 
 Project: Project Case Report for Demolition of Old WRUF Radio Station (AL02554) 
 County: Alachua 
 
 
Ms. Dixon: 
 
Our office reviewed the referenced project in accordance with the 2000 Programmatic Memorandum of 

Agreement for state-owned historical resources located on the University of Florida main campus between 
the University of Florida and the Division of Historical Resources, as well as Chapter 267, Florida Statutes, 
and implementing state regulations, for possible effects on historic properties listed, or eligible for listing, 
in the National Register of Historic Places, or otherwise of historical, architectural or archaeological value. 
 
The subject property, the Old WRUF Radio Station (Florida Master Site File No. 8AL02554), is listed the 
National Register of Historic Places under Criteria A: Education and Communication and Criteria C: 
Architecture (September 21, 1989). Pursuant to Section V of the Programmatic Memorandum of 

Agreement, the University of Florida (UF) has provided our office with a Project Case Report (PCR) for 
the Old WRUF Radio Station that proposes four project alternatives: 1) rehabilitation, 2) relocation of the 
building on-site, 3) relocation of the building off site, and 4) demolition. 
 
Based on the information provided, it is the opinion of this office that the rehabilitation alternative is feasible 
and prudent and that UF should pursue the rehabilitation of the Old WRUF Radio Station in a manner that 
allows for the continued use of the building by UF and would not result in an adverse effect to the Old 
WRUF Radio Station. The relocation on-site alternative may also not result in an adverse effect to the Old 
WRUF Radio Station, depending on how the relocation of the building is undertaken. If UF pursues either 
the rehabilitation of the Old WRUF Radio Station for the uses proposed in the PCR (a faculty lounge or 
administrative offices) or the relocation of the building on-site, our office will continue consultation with 
UF pursuant to Section V.D.1 of the Programmatic Memorandum of Agreement. 
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It is the opinion of our office that UF’s other two proposed alternatives, relocation off-site, and demolition, 
would both result in an adverse effect to the Old WRUF Radio Station. If UF pursues either of these two 
alternatives, our office will continue consultation with UF pursuant to Section V.D.2 of the Programmatic 

Memorandum of Agreement. 
 
The Division of Historical Resources looks forward to working with the University of Florida on this 
project. If you have any questions, please contact Jason Aldridge, Compliance and Review Supervisor, by 
email at Jason.Aldridge@dos.myflordia.com, or by telephone at 850.245.6334; or contact Corey Lentz, 
Historic Preservationist, by email at Corey.Lentz@dos.myflorida.com, or by telephone at 850.245.6339. 
 
 
Sincerely, 
 
 
 
Timothy A Parsons, Ph.D. 
Director, Division of Historical Resources 
& State Historic Preservation Officer 
 
































































































































































