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Project Overview

• The site is located to the east of Flavet Field, 
north of Museum Road.

• The project site features a surface parking lot, 6 
tennis courts, restroom building, and 4 
pickleball courts.

• The project aims to meet the current and future 
needs of the UF community with modern 
recreational facilities.

• The project team just completed the DD 
package at the end of June/beginning of July.
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Project Overview

• In 2018, UF converted the existing tennis courts on the east side of 
Flavet Field into a temporary parking lot. 

• Recently, a portion of the parking lot was demolished and six (6) 
new tennis courts have been constructed.

• The plan has 
always been for 
the parking lot to 
removed and
restored to 
recreational use.
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Project History

• Project is the previous site of Florida Veterans 
(Flavet) Village, from 1945 until the 1970’s.

• Built to house veterans and their families. 

• Bandshell was built in 1978.
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Landscape Master Plan

• The project site falls within the LMP Precinct #2 
West.

• The project isn’t identified as a priority project or a 
campus area for enhancement. It does not front 
the Arts Axis or Art Walk.

• The project is located adjacent to the Graham 
Woods Conservation Area.

• The project maintains the required 50’ buffer from 
the wetland within Graham Woods.
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Project Vision & Guiding Principles
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Stakeholder Engagement
• Online Student Survey – Open December 5 

through January 14, over 1100 responses
• January 10 - Tabling (Reitz Union)
• January 11 - Tabling (SW Recreation)
• March 20 - UF RecSports Advisory Board
• April 1 - UF Planning, Solid Waste, Grounds, 

Utilities, & EH&S
• April 3 - UF RecSports Staff
• April 4 - Special Events Review On-Site meeting

Upcoming
• August 19- UF Planning, Solid Waste, Grounds, 

Utilities, & EH&S
• August 27 – Student Engagement Session #1
• August 29 – Student Engagement Session #2
• August 29 – SITES Coordination Meeting 
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Site Plan
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Site Plan Enlargements
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Site Plan Enlargements
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Site Plan Enlargements
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Site Plan Enlargements
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Stormwater Management

UF-681 FLAVET OUTDOOR RECREATION COMPLEX

• Currently, this area is primarily paved with the existing pickleball courts and parking lot.  The 
impervious area currently sheet flows north towards the conservation area with limited 
catch basins to collect any stormwater.  

• Site stormwater requirements will be governed by SJRWMD and SITES criteria. 

• The site is located within Lake Alice basin and will be required to modify the SJRWMD 
master permit.

• SITES minimum requirements will be to retain runoff from the 60th percentile rainfall event 
on-site. This will be accomplished using a series of LID stormwater retention areas to 
capture runoff and provide emergency overflow via piped connections to the existing 
stormwater conveyance system.

• Include graded LID areas both to the north and south of the volleyball that will collect 
stormwater and allow it to perc prior to being collected into an overflow structure.  The 
proposed modifications will improve the existing erosion issues and reduce the overall 
impervious area draining directly into the conservation area. 
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Stormwater Management
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Heritage Tree Preservation
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56” Live Oak

40” Live Oak
28” Live Oak
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Heritage Tree Preservation
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Heritage Tree Preservation
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Heritage Tree Preservation
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Tree Impacts (CSD vs. DD)

Trees to remain 
that were 
previously shown 
to be removed

Proposed tree 
removal
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Tree Impacts
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Tree Impacts
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Sheet 1

Sheet 2

T R E E  # S P E C I E S D B H

1 Laurel Oak 47”

2 Laurel Oak 16”

3 Cedar 23”

4 Camphor 13”17”

5 Hackberry 15”

6 Camphor 13”

7 Loblolly Pine 20”

8 Loblolly Pine 23”

9 Loblolly Pine 22”

11
2

3

Sheet 3

Sheet 1
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Heritage trees shown in BOLD

# Proposed tree removal
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Tree Impacts
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Sheet 1

Sheet 2

T R E E  # S P E C I E S D B H

10 Sycamore 16”

11 Laurel Oak 33”

12 Loblolly Pine 15”# Proposed tree removal
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Tree Impacts
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Sheet 3

Sheet 2

# Proposed tree removal
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UF-681 FLAVET OUTDOOR RECREATION COMPLEX

#1) 47” #1) 47” 
Laurel Oak

Tree Impacts

#2) 16” Laurel #2) 16” Laurel 
Oak

#1) 47” #1) 47” 
Laurel Oak
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Tree Impacts

#2) 16” Laurel #2) 16” Laurel 
Oak

#1) 47” #1) 47” 
Laurel Oak

Visible rot Visible rot 
throughout the throughout the 
trunk 

Has severe canopy Has severe canopy 
dieback including dieback including 
multiple large limbs multiple large limbs 
that are dead.

Trunk has multiple visual signs of Trunk has multiple visual signs of 
significant decay including cavities significant decay including cavities 
and fungal conks along the main trunk

#1) 47” #1) 47” 
Laurel Oak
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UF-681 FLAVET OUTDOOR RECREATION COMPLEX

#4) 13”17” #4) 13”17” 
Camphor

#1) 47” #1) 47” 
Laurel Oak#6) 13” Camphor#5) 15” Hackberry

#2) 16” Laurel #2) 16” Laurel 
Oak

Tree Impacts
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#3) 23” Cedar

22” Live Oak
15” 15” 

Spruce Pine
24” 

Spruce Pine
24” 

Spruce Pine

Tree Impacts

to remain

22” Live Oak Spruce PineSpruce PineSpruce Pine Spruce PineSpruce Pine

to remain
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#3) 23” #3) 23” 
Cedar

22” Live Oak
to remain

15” Spruce Pine15” Spruce Pine
to remain

24” Spruce Pine24” Spruce Pine
to remain

Tree Impacts
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UF-681 FLAVET OUTDOOR RECREATION COMPLEX

9” Cabbage 9” Cabbage 
Palm to Palm to Palm to 
remain

11” Lob. Pine
to remain

18” Lob. Pine18” Lob. Pine
to remain

Tree Impacts

Several of these trees were shown to be removed during ASD.  Per LVL 
comment, we reviewed the site plan layout and were able to work 
around all the existing trees in this area. 
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Tree Impacts

19” Pine to 19” Pine to 
remain

16”14”12” Cedar16”14”12” Cedar
to remain

LVL also requested we review the potential 
to preserve the 19” Pine near the parking 
area (was shown to be removed at ASD).  
Design team reworked the parking 
modifications to preserve this tree.  
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#11) 16” #11) 16” 
Sycamore

Tree Impacts
#10) 33” Laurel Oak
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UF-681 FLAVET OUTDOOR RECREATION COMPLEX

Tree Impacts

#10) 33” #10) 33” 
Laurel

#10) 33” #10) 33” 
Laurel

Major visible decay in both canopy Major visible decay in both canopy 
and trunk. 
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#12) 15” #12) 15” 
Lob. Pine

Tree Impacts
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UF-681 FLAVET OUTDOOR RECREATION COMPLEX

#26 17” Pignut #26 17” Pignut 
Hickory to remain

Tree Impacts

#17) 15” Live Oak#17) 15” Live Oak
#18) 18” Hickory#18) 18” Hickory

to remain

15” Live Oak &15” Live Oak &
18” Hickory18” Hickory
to remain

21” 21” 
Mag to Mag to Mag to 
remain 21” 21” 

Mag Mag Mag 
to remain
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UF-681 FLAVET OUTDOOR RECREATION COMPLEX

20” Sand 20” Sand 
LO to LO to LO to 

remain

21” Hickory21” Hickory
to remain

Tree Impacts

20” Sand LO 20” Sand LO 
to remain

7”7” American7”7” American
Holly to Holly to Holly to 
remain
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7”8” Weeping 7”8” Weeping 
Yaupon HollyYaupon HollyYaupon Holly

to remain

Tree Impacts

20” Laurel Oak 20” Laurel Oak 
to remain

20” 20” 
Laurel Oak to Laurel Oak to Laurel Oak to 

remain
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Landscape Plan
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Tree Impact Summary

UF-681 FLAVET OUTDOOR RECREATION COMPLEX
T R E E  

# S P E C I E S D B H M I T I G AT I O N

1 Laurel Oak 47” 11 TREES

2 Laurel Oak 16” 2 TREES

3 Cedar 23” 4 TREES

4 Camphor 13”17” 0 TREES

5 Hackberry 15” 2 TREES

6 Camphor 13” 0 TREES

7 Loblolly Pine 20” 2 TREES

8 Loblolly Pine 23” 2 TREES

9 Loblolly Pine 22” 2 TREES

10 Sycamore 16” 2 TREES

11 Laurel Oak 33” 4 TREES

12 Loblolly Pine 15” 2 TREES

TOTAL 33 TREES

Heritage trees shown in BOLD

• There are 2 invasive exotics (Camphors) to be removed which 
require no mitigation. 

• Total Mitigation Trees Required = 33 TREES

• Total Mitigation Trees Proposed = 58 TREES

• No mitigation payment required; all trees to be planted back 
on site and the project has a surplus of 25 Trees.
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Site Furnishings
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Site Furnishings

UF-681 FLAVET OUTDOOR RECREATION COMPLEX

*not UF LMP standard
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Site Furnishings
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*not UF LMP standard*not UF LMP standard
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Site Furnishings
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*not UF LMP standard *not UF LMP standard *not UF LMP standard

*not UF LMP standard*not UF LMP standard
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Site Furnishings

UF-681 FLAVET OUTDOOR RECREATION COMPLEX

*not UF LMP standard *not UF LMP standard *not UF LMP standard
BIKE REPAIR STATION
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SITES Certification Structure
Project is to achieve no lower than a SITES Gold 
certification or equivalent.  The rating system is 
divided into 10 sections:
• Site Context 
• Pre-Design Assessment + Planning
• Site Design (Water) 
• Site Design (Soil + Vegetation) 
• Site Design (Materials Selection)
• Site Design (Human Health + Well-Being)
• Construction
• Operations + Maintenance
• Education + Performance Monitoring
• Innovation or Exemplary Performance

Sustainability

UF-681 FLAVET OUTDOOR RECREATION COMPLEX

• SOILS 
Soils testing will be required to determine the quality of existing 
soils on site.  Soils will be improved and tested to comply with 
SITES requirements.

• CONSTRUCTION
Ensure sustainable site construction standards related to soils, 
pollutants, materials disposal, and air quality.  

• OPERATIONS AND MAINTENANCE 
Includes maintenance practices, recycling of organic matter, 
outdoor energy consumption, and air quality.  

• EDUCATION + PERFORMANCE MONITORING 
Credits related to public education and monitoring for the site. The 
project is exploring providing educational signage as part of the 
project. 

• Next SITES Coordination Meeting – August 29
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A motion to approve the project as presented.

UF-681 FLAVET OUTDOOR 
RECREATION COMPLEX
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