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SW Campus Transportation Improvements

Tree Removal = 136

Tree Replacement = 217



SW Campus Transportation Improvements

Schedule
Design
 ASD – 10/2019
 DD – 12/2019
 CD – 4/2020

Construction
 Start – 7/2020
 Finish – 2/2021
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Design Criteria

The MGC Monument must:

• Fit into the existing plaza area

• Accommodate up to 50 people

• Be an appropriate scale for its space

• Be highly visible



CSE/Marston Plaza Area Modification
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Proposed Design
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UF PROJECT NO: MP04860

REITZ UNION SOUTH TERRACE 
RENOVATION

UF BUILDING NO: 0686
UNIVERSITY OF FLORIDA
655 REITZ UNION DRIVE
GAINESVILLE, FLORIDA 32603



PROJECT
LOCATION

MP04860 REITZ UNION SOUTH TERRACE RENOVATION
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PROJECT AERIAL
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MP04860 REITZ UNION SOUTH TERRACE RENOVATION

Objective:
Approval to move forward with construction 
documents and construction
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QUESTIONS ?



Campus Master Plan
Update 2020-2030



Campus Framework Plan
(Campus Focus)

Vision & Strategies

Strategic Development Plan
(Community Focus)

Vision & Strategies

Campus Master Plan
(Campus & Community Focus)

Goals, Objectives, Policies, Projects, Maps

• Implementation
• Priorities

System Plans
(Campus Focus)

Goals, Projects, Policies

• Campus Design Guidelines
• Conservation Land Management
• Dining
• Historic Preservation
• Housing
• Landscape
• Transportation & Parking
• Utilities & Stormwater
• Wayfinding



Process

• Florida Statutes, Chapter 1013.30

• FBOG Regulations, Chapter 21

• Campus Development Agreement, expires Dec. 31, 2020



What is the Campus Master Plan?

• Comparable to Local Government Comprehensive Plan

• Aspects of Local Development Regulations

• Comparable to Developer Approval Process (DRI)

• Legal Status

• 10-Year Development Plan



Jurisdiction



How is it used?

• Communicate with City, County and community
• Jurisdiction impacts project review authority and process
• Future building site decisions
• State review of debt financing and PECO submissions
• Policies affecting day-to-day decision-making and operations regarding

• facilities
• grounds
• shared governance
• intergovernmental coordination



Campus Development Agreement

• Expires December 31, 2020
• $34.8m since 1998
• CDA 2006 provided impact mitigation of $21.1m

• $3.8m Countywide Transportation Management System
• $4.8m RTS Transit Rolling Stock
• $1.0m to City and County for Bicycle/Pedestrian Facilities
• $1.6m to County for SW 8th Avenue 
• $900,000 to City for SW 2nd Avenue
• $8.1m for Archer Rd/SW 16th Avenue
• $800,000 to City for Emergency Capital Equipment

• CDA 2004 provided $3.5m continuing funds for RTS
• CDA 1998 provided $10.2m for roads, transit & bike/ped



Schedule

• Summer 2019 – Begin

• December 6, 2019 – BOT Meeting, Introduction

• February 2020 – Required Public Information Session

• March 26, 2020 – BOT Meeting, Transmittal Public Hearing

• August 27, 2020 – BOT Retreat, Adoption Public Hearing

• December 3, 2020 – BOT Meeting, Campus Development Agreement Adoption



9/1/2019 12/31/2020
10/1/2019 11/1/2019 12/1/2019 1/1/2020 2/1/2020 3/1/2020 4/1/2020 5/1/2020 6/1/2020 7/1/2020 8/1/2020 9/1/2020 10/1/2020 11/1/2020 12/1/2020

6/25/2020
Agency and Public Comment Period Closes 

(90 days from transmittal)

12/3/2020
BOT CDA Adoption

12/1/2020
CMP Exec Summary

Communications 
Document

10/13/2020 - 11/24/2020
City and County 

CDA Adoption Hearings 
(2 each)

3/27/2020
Transmit Draft Plan 

(not less than 5 days 
after Public Hearing)

3/27/2020 - 6/25/2020
Agency and Public Comment Period

9/7/2020
Notice of Plan Adoption 

(certified mail not less than 
45 days after Adoption)

2/10/2020
Required Public 

Informational Session

10/1/2019
Complete  

Context Area 
Analysis

12/2/2019 - 2/28/2020
City/County Meetings 
to Discuss CMP & CDA

12/31/2020
Current CDA 

Expires
11/1/2020

Materials for BOT 
CDA Adoption

3/26/2020
BOT Transmittal Hearing 

11/1/2019
Complete BOT 

Meeting Materials

10/15/2019 - 4/1/2020
Transportation Impact 

Analysis

7/8/2020 - 8/30/2020
City/County Meetings 

to Discuss CDA

8/27/2020
BOT Adoption Hearing 

(Retreat)

10/22/2020
Final Plan 

(30 days following 
receipt of Notice, 

assuming no petitions)

90 days

1/15/2020
CPPEC

12/5/2019
BOT Primer Presentation

11/11/2019
CMP Website 

Update Launch

2/27/2020
Materials for BOT 

Transmittal Hearing 
(Draft Documents)

7/27/2020
Materials for BOT 
Adoption Hearing

9/16/2019
 Meeting with 

City/County Staff 
to Discuss 

Context Area and 
Transportation Analysis

11/20/2019
CPPEC

11/8/2019
Letters to Deans/Directors 

to Confirm 
Capital Project Requests

11/19/2019
PHBSC

11/13/2019
LVLC

12/2/2019
LUFPC

11/13/2019
TPAC

10/25/2019
Confirm 

Context Area

12/7/2019
Complete EAR and 

Data & Analysis Reports

2/3/2020
Complete 
Draft Plan

12/17/2019
Confirm 
Capital 
Projects



Recent Strategic Plans



Approach
University Central 
Residential, student life, 
athletics

University East
RED BOX
Academics, research, 
health, residential, 
student life

University West 
Cultural plaza, health, 
rec/athletic fields, 
support

University South
IFAS, Vet Med, health, 
preserve

Lake Alice
Preserve

Campus Framework Plan
Campus Districts

Five Themes

• Open Space & Infrastructure
• Interdisciplinary Research
• The Future of Learning
• Academic Regeneration
• The Student Experience





Housing Master Plan

13TH STREET

WEST NEIGHBORHOOD SITE

EAST NEIGHBORHOOD SITE

BEN HILL GRIFFIN 
STADIUM

PLAZA OF
THE AMERICAS

UF HEALTH SHANDS HOSPITAL

LAKE ALICE 
PRESERVE

REITZ UNION



Full Composite:
Open Space & Infrastructure
Interdisciplinary Research
The Future of Learning
The Student Experience
Academic Regeneration

Key Near Term Built Projects
Longer Term Built Projects

$1.5B+ Capital Projects in Next Five Years





DRAFT



DRAFT



Questions?
Masterplan.ufl.edu
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