University of Florida

CALM Plans
Kick Off Meeting
Listening to: Here Comes the Sun
By: The Beatles

https://www.youtube.com/watch?v=KQetemT1sWc

*This meeting is being recorded

February 25th, 2022

Agenda

Today’s Meeting:

• Introduction to the CALM Plans
• Steering Committee Timeline
• Campus Biodiversity Inventories Timeline
• Project Goals
• Project Values
• Site Visit Schedule
• Site Visit Preparation
• Biodiversity Inventory Discussion
• Q&A
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Conservation Area Land Management Plans

Introduction
•UF has 31 Conservation
Areas on the main campus
that are covered in 23 specific
area plans that fall under the
umbrella of the Conservation
Area Land Management Plan
(CALM).
•The CALM plans document
existing conditions and
specifies management
activities for Conservation
Areas on the University of
Florida Campus.

“The premise behind this CALM plan was to create a plan that documents existing conditions on campus natural
areas and makes recommendations that enhance these special places. Additionally, the plan is intended to
demonstrate the University’s commitment to preserving and improving campus natural areas.”
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Timeline

Steering Committee Timeline

Impanel Steering Committee

Draft CALM Update
documentation.

Finalize CALM Update

Appoint and notify steering
committee members. CALM
Update Kick-off meeting.

Site visits will conclude and
feedback will be compiled into
the CALM Update drafts.

Incorporate committee and
community feedback. Finalize
CALM documentation.

March 2022

February 2022

August 2022
May 2022

Steering Committee Site Visits
Steering Committee members
will visit conservation areas and
provide feedback. Conservation
area boundaries will be
remapped.

January 2023
September 2022

Draft Feedback

Publish CALM Update

Present draft documentation to
LVL Committee and facilitate a
Town Hall discussion to gather
feedback from the community.

Establish implementation of
CALM Plan and publish
documentation.

Timeline

Campus Biodiversity Inventories Timeline

Request for Proposals

Completion of Biodiversity Inventories

Create and finalize request for proposals and
distribute to departments. Select funding
recipients.

All deliverables for inventories will be
submitted, reviewed, and finalized.

April 2022

May 2023
April 2023

February 2022
Commencement of Biodiversity
Inventories

Funding recipients will complete
approximately year-long Biodiversity
Inventories for campus conservation areas.

Publish Biodiversity Inventories
Inventories will be finalized and published in
support of CALM Update plan.

Goals

2005 Goals

• Public Participation
• Reduce runoff and improve water quality
in campus natural areas
• Fire management (BMP)
• Adoption of strategic mowing (BMP)
• Habitat enhancement (BMP)
• Identify and prioritize Conservation Areas
that need improvements
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Goals

Current Goals

•

Update the Conservation Area Land Management Plan.

•

Shared understanding of roles, responsibilities, and guidelines
for management of campus conservation areas.

•

Create an implementation structure for management of
campus conservation areas.

•

Gather a wide range of perspectives/feedback from faculty,
staff, and students regarding the management and use of
campus conservation areas.

•

Update biodiversity inventories for campus conservation
areas.

•

Create interactive online mapping tools for campus
conservation areas.

•

Additional and/or modified goals will be developed as we
move through the process.
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Discussion Point

Does the current set of goals encompass the full
approach, outcome, and scope that we should be
considering for this CALM update?
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Va l u e s

Core Values

• Committing to full participation
• Sharing collective wisdom for
inclusive solutions
• Accepting shared responsibility
• Embracing creativity and a “what
if?” mindset
• Supporting open & equitable
discussion
• Have Fun!
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Schedule

Site Visits Schedule
• Draft schedule for site visits
• Steering committee members will be
notified of any changes

• Packets will be provided prior to the
site visits with site details and meet-up
specifications
• Follow Up Fridays
• Commit to attending what you can.
Feedback can still be provided if a site
visit is missed, but in-person
collaboration is pertinent for this
process.
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Website

Dedicated Website

CALM Plan Update Dedicated Website – Up
and Running!
Meeting recordings, presentations, site visit
packets, site visit schedule, and other
relevant documents will be uploaded here.
Link will be sent out along with site visit
schedule and calendar invites not later than
Monday, February 28th.
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Site Visits

Site Visits: What to Expect?

• Dress appropriately for weather conditions and walking in the woods (water, bug spray, sunscreen,
etc.).
• Congregate at the sites designated meeting area.
• Receive packets and discuss potential hazards.
• Bring a clipboard if you have one.
• Perform the site visits as a group.
• Participate in open dialogue and discussion.
• Discuss information/questions outlined in the site packets.
• Alternate accommodations will be made for those unable to attend site visits.
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Discussion Point

How can we make the site visits easier, more
enjoyable and effective for you?
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Biodiversity Inventory Discussion
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Any Questions?

Kaylee August
(918) 261-2773
k.august@ufl.edu
Rachel Mandell
(352) 672-1836
r.mandell@ufl.edu
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