Major Projects:
Preservation, Rehabilitation, and
Restoration at the University of Florida

The need for a major project is recognized by the User (Owner’s Representative). The User
may inchude varions academic departments, Housing Division, University  Athlefic
Association, Transportation and Parking Division, IFAS Facilities Division, University of
Florida Foundation, Shands Hospital or other university units and suxiliary organizations.
Some of these entities huve their own resources o implement minor projects. Most major
projects, bur not all, are mamaged by the Facilities Planning and Construction Division,
Major projects are detined as those valued at more than ane million diollars.

The project needs are vetted through a priodfizetion process that may vary depending wpon |

funding soarce, Capatal Improvement Progmnn projects are priontized by the University of
Florida Board of Trustees and submitted annually to the state legislature for funding, Capital
Improvement Trast Fund (CITP) projects are sinv larly prioritized approximately every five
years., Other projects are priotitized through Student Government or other committees anmd
admimstrators. All of the major capital projects on the campus are retlected in the campus
Comprehensive Master Plan, which s amended a5 needed 1o updale project stutus amd
pricairy,

Once prioritized and funded, major projects proceed through a process of Programming, |

Schematic Design and Design Development, They are assigned fo a project manager,
rypically in the Facilities Plarming and Constmuction Diviston. Architect/Engineering firms
are hired for the desipn service. When the Design-Build spproach 15 used, the Architect/
Engneering finn 15 hired as o consultant to the Desigm Butlder.

Through the thres-step design process, projects are reviewed by a sel of umiversity
comumittees. The committee members mclude o broad cross-section of the campus
community including, faculty, administrators and students. These committess are 1)
Preservation of Historic Buildings and Sites {(PHBS), 2) Transportation and Parking; 3)
Lukes, Vepetation and Landscaping: snd 4) University Land Llse and Facilites Planning.
Each of these committeess has o specific charge in respect 1o reviewing construction design
plans and comprehensive muster plun amendments. The PHBS commmittes 15 specificelly
charged with overseeing projects in the historic impact area and renovations of registered
buildings covered by the existing Memaorandum of Agreement with the State Division of
Histoncal Resources. In accord with this Agreement. the project managers and Architecture!
Engrneering firms will coordinate with the State DHE, often including carly input during the
procramming phese.

Major projects [ollow a similur path of reviews, permitting and inspection as do Minor
projects, although this work is typically performed by consultants who are overseen by
university project managers. The University’s Design and Construction Standards, Design
Services Guide and Model Templates are the tools that identify the process to be follmaed.

Proposad Projacts should comgly with the
presarvation companent of the University of

Florida Master Flan. Projects occuming within the
"\ Historic Impact Area, including new construction
within the area, should be in accordance to this
plan.

If project is located within Historic Impact Area,
identify the zone and the corresponding Character
Defining Faaturas of that Zone o inform the
development of the Work
Order. For more information, refer to (website)

Y Refer to the LF Historic Preservation Plan and
*  Guidelines to ensure that the Scope of Woark is
compliant.

Identify potential impact on historic campus
thraugh natification and review of Presanation of
Historic Buildings and Sites Committes

Continued consuliation with the Presenvation of
istoric Buildings and Sites Committes and the State
Historc Preservation Officer (SHPO) should be
conducted throughout the design and construction
process to ensure compliance with the University of
Florida Master Plan and the Memorandum of
Agreement with the State of Florda.




